Salem Lutheran Church Council Meeting Minutes
November 25, 2025
We exist with God’s help, to provide Leadership for Salem Lutheran Church.
MSC=The motion was seconded and carried.
Call to Order
Members Present: Pastor Amanda Kempthorne, Mark Boike, Lynn Hansen, Don Hales, Nate Van Risseghem via Zoom, Sylvia Hoge, Tina Royer via Zoom, Julie Fritz via Zoom, Alan Niemann, Randy Holmvig	 
Opening Prayer: Pastor Amanda
Approval of the Agenda:
Additions to Agenda: Old business: Trunks for Treats, Honduras Mission Trip. New business: December meeting, Capital Appeal donation, Employment manual revision, 2026 Grad Party, Deerwood Days
Motion to approve the November 25 agenda with additions. MSC
Introduction - Code of Conduct
Pastor Amanda pointed out the required reading for council members: 2025-2026 Council meeting dates, Council member position descriptions, Organizational Chart, Conflict of Interest, Covenant of Conduct,  
Members signed the conflict-of-interest form
Executive Committee Roles and Officer Elections
· President: Don Hales
· Vice President: Alan Niemann
· Treasurer: Mark Boike
· Secretary: Julie Fritz
Motion to accept slate of officers. MSC 
By nature of this responsibility, the above persons are hereby authorized as signers on all Salem Lutheran Church accounts.
Approval of minutes:
Motion to approve October 23, 2025, meeting minutes.  MSC


Financial Report: Mark Boike
Financial Manager Aimee asked how to disperse the 2026 money to Outreach. It was decided to transfer it monthly.  
Motion to approve the October 2025 financial report. MSC
Pastor’s Report – Pastor Amanda
· Thanksgiving, Advent and Christmas worship preparation
· Confirmation lesson plans – finalized mentors!
· Technology team meeting: recycling electronics, new desktop for finance, bulb in fellowship hall projector
·  Christmas program – video compilation telling the story, wrote the “script”
·  2026 Calendar items, big-picture preparations
·  Ministerial partnerships – Cascade Thanksgiving and Care Center Rotation
·  Congregation class in Jan-Feb?
·  Synod Bishop election survey/information out to congregation
· Vacation December 28 through January 5 = 2 Sundays
·  Dec 28 – Lessons and Carols with suggestions from congregation
· Jan 4 – Members to lead – Epiphany text of magi with 3 gifts
· Epiphany season (Jan 11 thru Feb 15) – Setting 3 sung liturgy in ELW
· Salem hosting the conference gathering Sun, Feb 15 afternoon (bishop election information, candidates nominated)
· Lent begins Feb 18 – pursue a rotation with Lutheran pastors in the area?
Committee Reports and Assignments:
Capital Appeal -Randy	
Columbarium -Don
Facilities- Nate
Faith Formation –Sylvia
Memorial – Mark
Outreach – Julie
Pastor Amanda reported for Outreach. Kay Bendorf is treasurer, Linda Sudman is secretary. They still need a President. There were 46 volunteers on Monday November 17 for Taste of Christmas set up. Goals: to increase volunteers, to communicate more with congregation, to work on combining back and front volunteers to understand each other’s work, to slowly work on 3-name problem. 
Spiritual Gifts – Julie 
Technology – Mark
Welcome – Tina 
Worship and Music –Tina 
Unfinished Business:
· Annual Meeting Review- It was deer opening. Need to move so it doesn’t conflict- Next year will be November 1 and it won’t conflict with deer hunting. We present the budget for 2 weeks before the annual meeting, but everyone goes to first week and not the second. 
· Annual Report – Remind committees to write their annual report. Due Jan 10.
· Parents Night Off- No one volunteered to organize in December so we will cancel. 
· Trunks for Treats – thanks to Deerwood Bank handing out dollar bills, we know there were $320 children present this year
· Don and Lynn will be attending a synod meeting where Synod ministry in Honduras will be discussed. They will share what our Honduras teams have done. For this year, there are 8 people confirmed that are going to Honduras. Don would like the council to reverse their previous decision to skip a year and not have a Honduras or local mission trip because of the finances of the church. There was no motion made. The Honduras group will be going on their own. 
New Business:
· December meeting Dec 16 6:30pm, Exec Dec 9 3pm
· Retreat: Sunday Jan 18, 10:15am – 3:00pm
· Staff – We would like to do Christmas cards and gifts. Council members said they would donate money for gifts. Pastor will provide cost to council. 
· Financial manager will put the end-of-year donations reminders in the December Connection.
· There has been an offer of a donation to Capital Appeal funds via members of the Capital Appeal Team. Someone has vacant lots on a lake and wants to sell these to Salem. In turn, the neighbor of the lots is an interested buyer, but original owner has offered them a sale price of $7,500. Salem would have to pay the closing costs ($1,600). This gives the donor the tax credit. The receipt of the property is pending a clear title search.
 Motion to accept the gift for Capital Appeal and spend $1,600 from Capital Appeal for closing costs.  The Pastor, President and Treasurer will be signers.  MSC
· Exec committee will be working on revisions to the Employment Policy. 
· 2026 grad party from Crosby has asked for money donations.
Motion to use $100 for the grad party from the Youth Group restricted account: line item 2310. MSC
· Deerwood Days-The Deerwood Days would like to use some of our parking lot for vendors.  
Motion to let Deerwood Days put vendors in our parking lot if ok by our insurance. MSC.
SOS Submission: No submission.
Announcements:
Will not be collecting toys for Lions this year, plan for 2026 
Executive Team Meeting: Dec 9, 3pm      Next Council Meeting: Dec 16, 6:30pm
A motion was made to adjourn at 8:21pm
Closed in Prayer.
Respectfully submitted,
Julie Fritz
