Salem Lutheran Church Council Meeting Minutes
October 23, 2025
We exist with God’s help, to provide Leadership for Salem Lutheran Church.
MSC=The motion was seconded and carried.
Call to Order
Members Present: Pastor Amanda Kempthorne, Mark Boike, Lynn Hansen, Sherri Godfrey, Don Hales, Nate Van Risseghem, Sylvia Hoge, Tina Royer, Julie Fritz, Alan Niemann
Opening Prayer: Pastor Amanda
SOS announcement: None
Approval of the Agenda:
· Motion to approve the October 23 agenda MSC
Approval of minutes:
· Motion to approve September 25, 2025, meeting minutes.  MSC
Approval of Financials:
· Paster Amanda passed out a Summary Statement of Activities YTD for Restricted Funds supplied by finance manager Aimee. In the future, these funds will be included in our dedicated balance sheet. (As money from restricted funds are spent, they will be listed first as income and then expenditures) 

· Motion to approve the September 2025 financial report. MSC
Pastor’s Report – Pastor Amanda:
· Still need one male mentor for the Confirmation Class
· Office manager coverage- Oct 27-Nov3. Grace will be gone for two Sundays. She has things prepared for those Sundays. Pastor Amanda may need assistance and will ask if needed.
· Fielded request to honor Charlie Kirk. This was handled in the prayer intentions on Sunday and was addressed on Facebook at the time. 
· Fielding request for outside fundraising for missions
· Policy states that Council does not have to be involved in decisions for missions. Can have two fundraisers per year.
· Trunks for Treats- Connecting with Deerwood Legion. They will have presence in the parking lot and will have a dinner at the Legion after. Deerwood Legion got a grant of $400 for candy
Outreach Report –Mark
· Increasing audience on Facebook
· Looking for help setting up for taste of Christmas Nov 17 and 18.  Taste of Christmas start November 19. Closed on Thanksgiving
· New LED sign is up
· Staffing- new CDL driver. New cashier till January.
· Working on budget
Committee Reports:
· Worship and Music: 
· Cantata name has been changed to Songs of the Season. There was much advertising for singers. Practice began on Oct 19. 
· Praise Team practice: Wednesday night at the end of Choir practice there will be a short run through of songs. Then on the first and third Sundays, practice will be at 8am before the service. 
***Remind all Committees to prepare for Annual Report in January***
Old Business:
· Nominating Committee: full roster for each area. (If there are 3 openings, there are 4 people listed so it is an actual election). Exec committee decided to have only 2 people go to synod assembly instead of 4 since it is difficult to get 4 people to volunteer. This also saves money on the budget.  Ballot counters have been secured
· Budget: Motion made to approve the budget and present to the congregation in preparation for the annual meeting. MSC
New Business:
· Welcoming New Members: Jason and Sarah Brunko (Signy and Binny), Nathan Grunzke, Denny Langsworthy, David and Gina Frank, Jerry and Toni Cassady
· Motion to accept new members. MSC
· Annual Meeting - November 9, 2025
· Lynn will work with Pastor Amanda to have the agenda ready
· Thanksgiving Meal- November 12 noon-2
· Encourage members and community to sign up
· Need volunteers to set up, serve, and clean up- 4 for set up, 4 for serving, 6 for cleanup. Sign up is on the kiosk
· Policy/Bylaw Update
· Reviewed the by-law for term of officers. No change is needed.
· Designate Christmas Offering
· Council has decided that all Christmas offerings will go to the benefit of Salem Lutheran Church
· Christmas Eve Schedule
· 3:00pm and 5:00pm 
Announcements:
Council thanks Lynn, Tina and Sherri for their great contributions in their 3-year term on Council.
Executive Team Meeting: Tuesday November 18, 2025, at 3:00pm     
Next Council Meeting: Tuesday November 25, 2025, at 6:30pm
A motion was made to adjourn at 8:39pm. 
Closed in Prayer.
Respectfully submitted,
Julie Fritz
