Salem Lutheran Church Council Meeting
September 25, 2025
We exist with God’s help, to provide Leadership for Salem Lutheran Church.
MSC=The motion was seconded and carried.
Call to Order
Members Present: Pastor Amanda Kempthorne, Mark Boike, Lynn Hansen, Don Hales, Nate Van Risseghem, Sylvia Hoge, Tina Royer, Julie Fritz
Members Absent: Alan Niemann, Sherri Godfrey
Opening Prayer: Pastor Amanda
SOS announcement: None
Approval of the Agenda:
Motion to approve the agenda with addition to New Business: Pastor Housing Allowance.  MSC
Discussion questions for Chapter 6 of Unlocking Your Church's Invite Culture
· Council agreed that our congregation does reach out and does much in the community
· Clearwater Camp is having a dinner and comedy group in the future- the goal is to learn about the needs in the area in which you live. Pastor Amanda will update the council when a date is decided. Anyone can attend.
· Week of Service:
· Food Packing event: 30% of the worship group did food packing on Sunday
· 2 people wrote cards
· 8 new volunteers signed up for Salem West- all from the community
· 2 new people joined quilters on Tuesday, blessing quilts October 19
· Kids Club arranged flowers and gave them to Heartwood
Approval of minutes:
Motion to approve August 28, 2025, meeting minutes.  MSC
Approval of Financials:
· 100.2200 Building/Grounds and 100.2205 Building Maintenance- Financial manager asked if these could be combined. Pastor Amanda will ask Facilities/Randy Holmvig if he agrees. She will also work with finance manager to review items listed under both and bring to Exec Committee next month.
· Adult Education $702 should be under Worship – will be moved.
· Deficit has reduced to $19, 514.33 YTD
· Building Fund deficit has decreased with the Deerwood Days income.
Motion to approve August 2025, financial report. MSC
Pastor’s Report – Pastor Amanda
· Confirmation began 9/17. 9 students. Still need 2 mentors for the students. Will be discussing the 10 Commandments.
· Attended Sourcewell education today 9/25. 
· Cantata: director ready to advertise. Will schedule a performance at Heartwood on a Sunday at 2:00pm.
· Preparing for Women’s Retreat Oct 3-5. 20 participants
· Visitation: need to deliver communion to 2 more people. 
· Thanksgiving worship- Already confirmed with Cascade, it’s Salem’s year to host on Wednesday evening at 6:30pm.
· Worship opportunity: creating accessible worship for those with intellectual or developmental disabilities: Discussing the need with a group home. Slowly looking into this.
Outreach Report -Mark
· 2 staff left for other jobs. 1 no longer working there. 
· MN adult and teen challenge Oct. 5. Pancake Breakfast by Outreach
· The Board approved the purchase of an electronic sign and overhead building sign.
· West is selling the side by side. 
· Jason is looking at options to make garbage smaller.
· Reviewed the budget.
Committee Reports:
Capital Appeal –October 19 is the 1-year anniversary of the campaign. Ice cream sundaes will be served. Looking at refinancing the mortgage which needs to be done in April 2026- Next meeting Jan. 13
Faith Formation –Met in Sept: worked on budget, confirmation, trunks and treats, and kids club. October 7 is the next meeting.
Welcome- Orientation classes Oct 12 and 19. Welcome new members on Oct. 26. There will be cake at coffee time.
Compensation Work Group- Had their final meeting and completed their work once the decision about the Praise Team singing 24 weeks instead of 52 weeks was made.


Unfinished Business:
· HR Training- Training is out of our budget. Exec Committee decided that the employee policy manual will be reviewed at the first Exec Committee meeting each year. Pastor Amanda contacted Sourcewell for possible purchase of a one-time curriculum. Julie found two books on HR for churches but doesn’t know if they are good. She will review.
· Kitchen Coordinator position- Pastor Amanda and Julie Fritz contacted area churches to find out how they manage funerals and other meals. All have volunteers who serve meals, but the food is catered in from Super 1, or other caterers. For funerals, the funeral home orders for the family. The council agreed that Salem would work with the funeral home to order food for funerals. If Salem has a meal for other reasons, it will be catered. Care and Share will continue to provide volunteers when needed. 
· Nominating Committee- have started meetings and have brainstormed ideas.  Calls are being made. Oct 2 is the next meeting.
New Business:
· Thanksgiving offering/Worship plan- Worship will be at Salem at 6:30pm, Wednesday night. Will ask Cascade their ideas for worship plan. Will advertise that other churches can participate beyond Cascade and Salem.
· Motion to give Thanksgiving Offering go to Lutheran World Relief- MSC. Will let other churches know.
· Weather Cancellation Policy - Reviewed and will be published in October and November Connections. Will post on slides in church.
· Fall Clean-up Day- Pastor Amanda will ask Facilities when they plan on a cleanup day.
· Pastor Housing Allowance:
·  Motion was made to update the pastor’s housing allowance:  Housing Allowance for Pastor Amanda Kempthorne during 2025 was designated at $45,000, is now updated to $51,423.30 for pay periods occurring in October through December of 2025. MSC
· Budget:
·  Motion: for any restricted funds purchases, the amount is moved to a general account and noted that it is revenue and then expense in the profit/loss statement. MSC.
· Budget has been reviewed and will be finalized 
· Portico Pastor’s Insurance:  Policy names have changed. Motion to approve insurance: Select Co-pay 2000 equivalent to the previous gold plus plan. MSC

Announcements:
· Consecration Sunday October 12- Lynn will read a message to remind people Sept 28 and Julie will read a message Oct. 5.
· Executive Team Meeting: Tuesday October 14, 2025, 3:00pm        
· Next Council Meeting: Thursday October 23, 2025, 6:30pm
A motion was made to adjourn at 8:31pm.
Closed in Prayer.
Respectfully submitted,
Julie Fritz:
