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? Summer is my prime planning time. | typically spend June reflecting and
h evaluating the last season of ministry, July is for dreaming, August is for turning
Fr‘om dreams into reality. As Pastor, | use our mission statement as a guide in planning and
evaluating the things we focus on as a church. Are the ministries:

Pastor‘ welcoming people to Jesus Christ?
equipping people with a faith that works in their lives?
sending people into the world in Jesus’ name?

Using Salem’s mission statement can help us better reflect on what ideas are worth pursuing. But
what really guides us are the things we value. More than words in a frame, our values shape how we
spend our time, what kind of effort we give to something, and how we make decisions. Think of how
Jesus put it, “where you treasure is, there your heart will be also.” (Matthew 6)

There are some things that Salem obviously treasures:

First is its location in Deerwood. You are committed to this community, to the ground where
hundreds have worshiped faithfully over 137 years. You are committed to holding a physical presence
here, investing in a building and giving generously the last 17 years to retire that debt.

The second thing Salem values is connection. You build friendships here and care for each other
outside these walls. | see it in coffee hour, in delivering meals, in your shared trips, and how you show
up for each other when life takes a turn. This value can have some sharp edges however, because
that isn’t everyone’s experience at Salem.

It sparks my curiosity — what values do you see your church having? This isn’t just about what you
value, it's about how we are as a community. And remember that values shift, and it's healthy! The
most dangerous values are “personal comfort” and “status quo.”

To jump-start your thinking, I've included Brene Brown’s list of values from her “Dare to Lead”
resource in this newsletter. It's a long list of 120+ values, and | hope you’ll find 10 that describe what
your church values. Go ahead and tear that page out (or pick up a single one at the usher stand) and
drop it in the offering basket or in the church office. If you'd like, you can do this for personal reflection
as well — there is an accompanying reflection page at: https://brenebrown.com/resources/living-into-
our-values-3/

I’m not sure where to go with these curiosities just yet — but these questions have been tugging at
me for a while. The things | was told this community valued aren’t what |
see us spending our time on. So it's worth asking: who do we want to be as
a faith-centered community? What do we want to be when we’re at our Lo
best? So let’s ask, and let’s see where the Spirit leads! ’h\ -

Curiously, / -
~Pastor Amanda


mailto:office@salemdwd.org
http://www.salemdwd.org
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List of

VALUES

Accountability Ethics Kindness Self-respect
Achievement Excellence Knowledge Serenity
Adaptability Fairness Leadership Service
Adventure Faith Learning Simplicity
Altruism Family Legacy Spirituality
Ambition Financial stability Leisure Sportsmanship
Authenticity Forgiveness Love Stewardship
Balance Freedom Loyalty Success

Beauty Friendship Making a difference Teamwork
Being the best Fun Nature Thrift
Belonging Future generations Openness Time

Career Generosity Optimism Tradition
Caring Giving back Order Travel
Collaboration Grace Parenting Trust
Commitment Gratitude Patience Truth
Community Growth Patriotism Understanding
Compassion Harmony Peace Uniqueness
Competence Health Perseverance Usefulness
Confidence Home Personal fulfillment Vision
Connection Honesty Power Vulnerability
Contentment Hope Pride Wealth
Contribution Humility Recognition Well-being
Cooperation Humor Reliability Wholeheartedness
Courage Inclusion Resourcefulness Wisdom
Creativity Independence Respect .

Curiosity Initiative Responsibility Write your own:
Dignity Integrity Risk -taking

Diversity Intuition Safety

Environment Job security Security

Efficiency Joy Self-discipline

Equality Justice Self-expression

Begin with prayer, asking God to open your mind to see the way Salem lives its values.

Do not assign values as “good” or “bad”, simply circle up to 10 that reflect how your church measures its
purpose, success, or how it exists in this world. You can add values, or explain your choices as you wish, and
bring it as an offering to God and the church council. Thank you for helping us see our church more clearly!



Worship Notes at Salem

Thank you to those serving in August:
READERS

2 Ken Stebbins
9 Samantha Gerland
16
23
30
USHERS
2 Mark & Cindy Larson, Curt & Sylvia Hoge

9 Randy Holmvig, Chuck Lubowitz & Karla Peterson,
Mark Boike

16 Donald & Karen Ritter, Nory & Peggy Hunze

23 Marlene & Roger Prill, Herb & Barb Schoon

30 John & Raye Cragun, Becki Zender, Rod Ogard
COMMUNION SERVERS

2 Carol Bobich, Wilder Morey, Wayne Brezina

9 Shelly Skeim, Carol Bobich, Nancy Johnson

16

23 Shelly Skeim,

30 Kathi Sharp,
OFFERING COUNTERS

Samantha Gerland &

August Worship Schedule
2 9:00a.m. Praise Worship
9 9:00a.m. Traditional Worship
Setting 3 Liturgy
Choir (practice before worship)

16  9:00a.m. Praise Worship

23  9:00a.m. Traditional Worship
Setting 3 Liturgy
Pop-Up Choir

30 9:00a.m. 5th Sunday Worship

Offering Counters Needed!

We are looking to update our list of those who are willing
and able to help us count offering once a week, offering
counters are responsible for a month to month
commitment. Those who have counted in the past are more
than willing to help new individuals learn the process of
counting! This is a great way to help serve and is a small
time commitment that makes a large difference here in the
Church Office! We strongly encourage those who are
interested to give the office a call or stop by and we will be
happy to answer any questions you may have! If you have
counted in the past but are not on our list we would love if
you updated us and let us know we can COUNT on you!

Summer Music:

Now is your chance!

Bring what is meaningful to you in
connecting with God! Share a poem, a
song, a reflection, a devotional reading as
“Special Worship” on Sunday mornings. Let
us know when you'd like to lead by signing
up for a Sunday on the kiosk!

Heartwood Ministries

The monthly Bible study will take place on
Monday, August 10th at 1:00p.m.

Faith and Coffee?

Sunday morning fellowship is a perfect
time to talk through what God brought to
your attention in worship. Grab a cup, a
treat, and finish this sentence,

“Today | noticed..." &




Adult Faith Formation

Women'’s Bible Study, Wednesdays at 3:00p.m. Both of these take place every week!

] ] If you are looking to join a Bible Study, there is always

2026 Women's Retreat
September 25th-27th

Pastor Chris from First Lutheran in St. Paul will be our Leader this year and we look forward to the
program she is assembling! The theme this year is being based on the book “Fresh Bread,” by Joyce
Rupp (a photo of the cover is shown below if you are interested in looking into the reading) Registration
is NOW OPEN and is available online OR there are printed copies in the Kiosk or the Church Office!
Click the link below to register online today!

=
Register Online H ‘
-

We are looking forward to another great year of good food,
great discussion and wonderful fellowship with one another!

Salem Library

From the Salem Library

August is a great time to do some summer reading. Books allow us to travel to different locations and
different time periods while fueling our imaginations and expanding our horizons.

As we move from long, lazy summer days to return to our regular school and work schedules, shifting
back to an earlier bedtime is more enticing when reading a book in the evening. Gradually move forward
until the desired time is achieved. This is also a good way to refresh vocabulary and improve compre-
hension by discussing what you are reading with your family and friends.

If vacation days are becoming boring, check out DVDs or games to have something new to do. This is
especially good when it is too hot, rainy, or too smoky to be outside.

Happy Reading!

Deerwood Days, August 7-8!

This year’s booth menu will feature delicious lefse and meatballs, along with pop and water.

Thank you for your generosity and continued support. We look forward to seeing everyone at Deerwood
Days on August 7-8 for food, fellowship, and fun!


https://forms.ministryforms.net/viewForm.aspx?formId=0874eb53-02b9-4a8d-b5ee-ecdaf9575161

Care and Share

Care and Share Leaders Meeting!

Leaders of Care and Share Units will be meeting at Salem on Wednesday, August 12 at
1:00p.m. We will be reviewing how our teams are working and will make any changes to
our rotation that are requested. If you would like to move months or are not yet part of a
team that provides Sunday morning treats and serving for funerals, please let the office

know your preferences prior to August 12. The 6 units are: Jan/July, Feb/Aug, Mar/Sept
Apr/Oct, May/Nov, June/Dec. —

} 13 1415 :1% ‘iu:‘::
Mark your calendars for Wednesday, August 12th @1:00p.m. TORE

e

Lunch Bunch Summer Meals 2026

Some Assembly Required

Summer 2026: Making a difference in our community,
one bag lunch at a time!

Cuyuna Lakes “Lunch Bunch” volunteers pack nutritious lunches for area youth Community members
gather every weekday at different locations to pack daily food from June 5™ through August 28™.
Salem packs Friday mornings and our kitchen is a joyful lunch making assembly line!

* Want to lend a hand? Friday morning packers arrive at 9:00a.m.! *
AUGUST 7, 14, 21 & 28

Once packed, the lunches are chauffeured to the pick-up spots where meals are distributed for 10 minutes.

Veteran's Park, Deerwood (at 11:00a.m.)
Grandpa's Park, Ironton (at 11:20a.m.)

Cuyuna Lakes Community Church (Assembly of God), Crosby (at 11:35a.m.)
Food Shelf, Crosby (at 11:50a.m.)

* Want to lend a hand? Friday chauffers pick up the lunches at Salem at
10:45a.m. and deliver to these locations and return the tubs to Salem!
We're happy to show you how it's done! *

If you have guestions, please email or call the organizers! W
Chuck Lubowitz 218-838-0761 Karla Peterson 218-838-5137
ricelakeroad@yahoo.com mayorkarla@hotmail.com Cuyuna Lakes
LUNCH BUNCH



Rainforest Falls VBS 2026!

This year at Vacation Bible School, 26 adult and 11 teen volunteers led 42 kids on a life-
changing adventure, exploring the Nature of God. Each day we all stepped through the
mist into a paradise overflowing with wild waterfalls, towering trees, and colorful creatures.
But this was more than just a lush and lively waterfall setting! We learned that God created
rainforests to be our planet’s powerhouse. Though rainforests occupy a tiny percentage of
Earth’s surface, half of the planet’s terrestrial animals find shelter there. Rainforest plants
are a source of lifesaving medicine. And rainforests are often called “the lungs of the plan-
et,” purifying the air we breathe. Rainforests are a refuge, rich and restorative. They're life-
giving and lifesaving.

WOW, THAT SOUNDS JUST LIKE GOD!

For many kids, God is mysterious. He's just someone they heard about, not someone they
know... but we all got to know God better... exploring who God is!

GOD IS OUR CREATOR. WOW GOD!

GOD KNOWS EVERYTHING. WOW GOD!

GOD IS OUR SAFE PLACE. WOW GOD!

GOD IS LOVE. WOW GOD!

GOD IS FOREVER. WOW GOD!
Co-Director, Whitney Fisher and Pre School Art Leader, Jane Stromberg did double-duty
this year as they lead a fun and fabulous opening and closing each day in Sing and Play
Tune Lagoon and Canopy Closing. Station Leaders were really into decorating their rooms,
surrounding the kids with unique decor, which added to the excitement and mystery at
each Station.

This week our kids learned about a Kid-To-Kid Mission project of buying $9 fruit trees for
families in South America. These trees will grow and produce fruit for years to come for
families to eat and enjoy the fruit and also sell the fruit for income. One little crew mem-
ber, Ruby, was a real go-getter; one night while out for supper with her family at the Le-
gion, she went from table to table and told people how they could help buy fruit trees for
people in Central America. The next day she came with her jar full of money to add many
tree cutouts on the tally board that day. Each day, each of our crews added trees and
raised $328.02 for this project. Now World Vision can buy 36.44 fruit trees for families in
Central America!

WOW GOD! CARING FOR OTHERS FEELS GREAT!

Individual photos were taken of each kid and also the volunteers by Karla Peterson, the to-

tal cost of developing the photos was her to gift VBS. We also received a generous gift of

$1,000.00 from the Memorial Committee for purchasing materials from Group Publishing.
WOW GOD! VBS RECEIVED VERY GENEROUS GIFTS THIS YEAR.

Keep the fun going with the Rainforest Falls playlist. Find this year’'s songs on
your favorite streaming app.

WOW GOD! VBS WAS LOTS OF FUN, INTERESTING & EXCITING!



Special Celebrations in August
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Megan Syrstad
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7  Donna Grunzke
L Debbie MacKay
l “U@
19  Karla Peterson
23 Laurie Ogard
. . 8 1 Jay & Sue Stromberg
4 Joann Cordie 25  Shirlee Bengston
. 4 Nory & Peggy Hunze
7 Carol Brezina 26  Joyce Marshall i
. . 5 Roger & Marlene Prill
8 Kent Savik 27  Jessica Jones )
- . Peter & Debbie MacKay
9 Audrey Birklid Shelia Mayne
Leroy & Helen Ryan
11 Noelle Jones 28  Audrey Anderson -
. . Jeff & Heidi Mitchell
Ron Martin Mary Jo Schoenike
10  Brad & Kay Johnson
12 John Cragun 30 Carol Blomberg ,
. 12 Jerry & Shirley Huxford
Jason Jones Nancy Tighe )
. . 19 Al & Janet Niemann
Ron Sikkema Ann Zillmer .
13 Gree Skeim 21  Paul & Di Hein
& Jason & Amber Holmvig
25  Jason & Jessica Jones
Salem Lu_theran Church Salem gives back! 7% of your offerings
Profit & Loss support the wider mission of the church
First Half of 2026: January-June through the Synod.
150 For those who don’t want to serve those
100 Church Building  TOTAL | pyrposes, 7% goes to VLM = Voyageurs
Income Lutheran Mini§try (camp) gnql YAGM =
4000 - Offerings 192,492.74 0.00 19249274 | Young Adults in Global Mission
4100 - Building Fund 0.00 49,840.36 49,840.36 | Another 3% goes to Salem’s Outreach
4900 - Other Income 784182 707.93  8,549.75 | Ministry—Salem West—to accomplish ser-
Total Income 200 334 56 5054820 25088285 viceinthe community.
Expense 182,639.68 5309536 23573504
Net Income 17,694.88  (2,547.07) 15,147.81
Salem Lutheran Church
Profit & Loss
June 2026
100 150
Church  Building  TOTAL June Benevolence (Mission Support):
Income Synod ELCA: $1,504.65
4000 - Offerings 28,481 67 000 2848167 VLM: $ 403.91
4100 - Building Fund 000 824881  8348.81 YAGM: $ 403.91
4900 - Other Income 1,888.87 11313  2,002.00 Total: 6231247
Total Income 3037054 846194 3883248 otal: =
Expense 2790335 763314 3553649
Net Income 2467.19 ___ 828.80 _ 3.295.99




Outreach Governing Board (OGB)

Salem Outreach Governing Board
OGB Preliminary Meeting Minutes
July 21, 2026

Mission Statement: Salem Outreach partners with local agencies to collect and deliver essential goods to families in
need.

Present: Pastor Amanda Kempthorne, Jason Kempthorne, Linda Sudman, Kay Bendorf, Dianne Boike, Carol Malek,

Nancy Tighe, Julie Fritz

Open with prayer: Pastor Amanda opened with prayer

Secretary’s Report: June 16 minutes were reviewed.
Kay Bendorf moved to approve the minutes, and Diane Boike seconded. MSC
Financial Report: Kay Bendorf

e We have three loads of baled recyclables waiting for pick up. The Suez Canal is now closed, so nothing is being
sent. It is unknown when the bales will be picked up

e Vehicle costs will increase this month because the truck needs a new starter.
Linda Sudman moved to approve June financial report. Nancy Tighe seconded it. MSC.
Director of Outreach Report: Jason
e Grant Report
EFSP 40 and 41 (lunch bunch 2023 and 2024) will be finalized in August.

EFSP 42 and 43 money have just been released. Crow Wing County is included in EFSP 43. The Board who
releases the grants will be asking for applications and will distribute the money in the next 6 months.

e Program Report
28 active clients, 19 deliveries scheduled, and 9 pick-ups scheduled.
41 volunteers last month

Hired 2 warehouse staff, Brett and Landon. Both work 4 days a week. Angie has been hired as full time
clothing associate. Michelle has been hired part-time to price merchandise.

Have not received a bill for the solid waste tax yet. May be up to $10,000
e Impact Report

June had 49 referrals, 35 completed orders and 92 people served. Holly has been able to work full-time
in her area and has not had to price merchandise, so she is catching up.

1194 volunteer hours.

$165,585 impact dollars YTD
Continued



(continued)
Manager Report: Jake Walker
e $75,273 made in June, 23,909 pieces produced.
e Average ticket $18.08, 4,164 customers. $1173 in round ups by 2,234 customers.
e 1451 customers used their rewards for $2718.

o Several categories of goods have gone up. More furniture is being donated and sold because of Habitat ReStore
closing. Have gotten good crafts recently. More bikes, and outdoor equipment. More collectibles.

2026 Goals

e Monthly Announcement at SLC: Linda Sudman will again make an announcement at church on July 26 about
Deerwood Days and the need for volunteers and money donations

e Volunteer Recruitment: Ongoing
e Separate 501-C3 Organization / Single Name:
See 2027 Budget Goals

We had to decline to be nominated for a $20,000 grant because the organization does not give to
churches and Outreach is under the church 501c3

New Business
e 2027 Budget Goals: the group brainstormed
Will need 4 sets of washers and dryers for $12,000
Loading dock needs updating for $10,000
Roof on Building 2 leaks and needs tin replacement or sealing
Parking lot will need sealing at some time.
Sweeper Broom- $6000
Mission? Church or Outreach.

Need to find out if Council will take over the church outreach such as quilters, jail ministry, lunch bunch,
etc.

Would like to budget for 1 volunteer dinner in the year.
Do we budget for food packing?

Old Business

e Deerwood Days 2026

°  Pop order was delivered. 200z bottles in 24 packs. 10 x Coke, 10 x Diet Coke, 6 x Coke Zero, 6 x Dr Pepper, 6 x
Sprite, 16 x Chippewa Water.

°  Food Booth Supplies ordered from Amazon: 1lb Food Trays (1,000), Dixie Ultra Napkins, 100ct plastic forks, 2x
Quart Ziploc (300 count). 40z Condiment Containers 500 ct.

Continued 9



(continued)

Meat Ordered and will be picked up August 5

Jason has ordered signs to put up around town advertising our menu
Need more people to sign up to volunteer during Deerwood Days
$900 so far in donations for meat, lefse and pop.

Kathi and Sherri ordering other food supplies

Deerwood Days committee ordered games to be played in park, but don’t have volunteers. They wondered if
they could put games in our parking lot and asked if we could find volunteers to help with the games. We

decided we don’t have volunteers to help with the games, but if the committee wants to move the games to the

parking lot, they can. People would be on their own to play the games. Pastor Amanda will let the committee
know our answer.

1 vendor will be in the parking lot.

e Food Packing Event scheduled for Sept 13 after church

Council Rep Report: No meeting in June

Next Meeting: August 18
Closed in prayer
Adjourned at 2:35pm

Respectfully submitted by Julie Fritz

No Council Meeting held in June and July minutes are not yet available!

10
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
26 27 28 29 30 31 1
9:00am Traditional Worship 9:00am 3:00pm Women's B:00am Men's Bible
Setting 3 Liturgy Piecemakers Bible Study Study
9:00am Lunch
Bunch
2 3 4 5 6 7 8
9:00am Praise Worship F:00am 3:00pm Women's 8:00am Meatball Office Closed F:00am Deerwood
Piecemakers Bible Study Making 8:00am Men's Bible |Days Food Booth
8:00am Tent Set-Up [Study 4:00pm Tent Clean-
11:30am Catholic  [%:00am Deerwood |Up
Charities Meal Days Food Booth
Distribution F:00am Lunch
Bunch
4:00pm Drum Group
Practice
9 10 1 12 13 14 15
9:00am Traditional Worship F:00am 1:00pm Care and 8:00am Men's Bible
Setting 3 Liturgy 1:00p.m. Piecemakers Share Leaders Study
1:30pm Care Center Worship Heartwood 5:00pm Waorship and[Meeting 9:00am Lunch
Bible Study Music Meeting 3:00pm Women's Bunch
6:00pm Faith Bible Study
Formation
16 17 18 19 20 21 22
9:00am Praise Worship F:00am 3:00pm Women's 6:00pm Cuyuna 8:00am Men's Bible
Piecemakers Bible Study Range Lions Meeting|Study
1:00pm Qutreach %:00am Lunch
Governing Board Bunch
Meeting
3:00pm Executive
Team Meeting
23 24 25 26 27 28 29
9:00am Traditional Worship F:00am 3:00pm Women's 6:00pm Council 8:00am Men's Bible
Setting 3 Liturgy Piecemakers Bible Study Meeting Study
F:00am Lunch
Bunch
30 3 1 2 3 4 5
9:00am 5th Sunday Worship 9:00am 3:00pm Women's 11:30am Catholic  [B:00am Men's Bible
Piecemakers Bible Study Charities Meal Study
5:00pm Worship and Distribution

Music Meeting
6:00pm Faith
Formation
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