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? Have you ever walked into the middle of a conversation and felt that sensation of being
h completely lost? Or maybe you’re like me and jump in only to realize you missed what was
Fr-om actually being discussed? | feel like | did that to you with last month’s newsletter. | have been

thinking for months about what Salem’s values are and | dropped you all in the middle of the

Pa stor | conversation!

Here’s where it started: you are doing good and faithful work as a church. You have birthed
an amazing caring ministry for the greater community, you have equipped generations of people with a faith
that works in their lives, you have built when the world (and some members) were uncertain about it.

Right now, Salem’s ministry, energy, and funds are going toward the retirement of the building debt. This is
a long process that takes determined leaders and devoted people to achieve, and you have fantastic examples
of both. But it also takes a vision of “what’s next?”

When the building is paid off, what will Salem do? What will we put our energy into? What hopes do we
have on the horizon? What needs does our community still have that Salem can address? Because the end
goal isn’t the building being paid off, the end goal is having the freedom to use our gifts to further bless this
community!

That’s where values come in — they help us focus in on where to spend our energy, our efforts, and set
some dreams for our future. If we don’t name our values, planning tends to follow whatever feels urgent,
whichever tradition is easiest, or whoever carries the most energy. But faithful planning looks different. It's
prayerful discernment about what God is asking us to become, and then building goals and ministries that
actually reflect it. Our values drive our goals, goals drive our strategic plan, and those plans are evaluated by
how they reflect our values.

These questions are not small. They define what kind of church we are, because they shape how people
feel, how people are helped, and how people are formed. This takes conversation with all of us. So | won’t
throw another 120+ word list at you (sorry about that!) but | do hope to start asking some of those big questions
and hearing your dreams for your church.

The ultimate vision? Ephesians 4:11-16, “Christ himself granted that some are apostles, prophets,
evangelists, pastors and teachers to equip the saints for the work of ministry, for building up the body of
Christ, until all of us come to the unity of the faith and of the knowledge of the Son of God, to maturity, to the
measure of the full stature of Christ. We must no longer be children, tossed to and fro and blown about by
every wind of doctrine by people’s trickery, by their craftiness in deceitful scheming; but speaking the truth in
love, we must grow up in every way into him who is the head, into Christ, from
whom the whole body, joined and knit together by every ligament with which it
is equipped, as each part is working properly, promotes the body’s growth in
building itself up in love.” (emphasis mine)

Thanks for joining the conversation!
~Pastor Amanda
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Worship Notes at Salem

Thank you to those serving in September:
READERS
6 Ken Stebbins
13
20
27
USHERS
6 Mark & Cindy Larson, Curt & Sylvia Hoge
13 Randy Holmvig, Herb & Barb Schoon, Mark Boike
20 Donald & Karen Ritter, Roger & Marlene Prill

27 Nory & Peggy, Hunze Chuck Lubowitz &
Karla Peterson

COMMUNION SERVERS
6 Shelly Skeim,
13  Kim & Tim Coughlin, Bill Wynn
20 Kathi Sharp, Tina Royer, Shelly Skeim

OFFERING COUNTERS
Paul Tesdah!l &

September Worship Schedule

6 9:00a.m. Worship
Pop-Up Choir

13  9:00a.m. Traditional Worship
Setting 3 Liturgy, Choir
Rally Sunday & Baptism
10:15a.m. Meal Packing Event

20 9:00a.m. Praise Worship
9:50a.m. Sunday School starts!
10:20 Baptism at Serpent Lake

27  9:00a.m. Traditional Worship
Setting 3 Liturgy, Choir

Offering Counters Needed!

We are looking to update our list of those who are willing
and able to help us count offering once a week, offering
counters are responsible for a month to month
commitment. Those who have counted in the past are more
than willing to help new individuals learn the process of
counting! We strongly encourage those who are
interested to give the office a call or stop by and we will be
happy to answer any questions you may have! If you have
counted in the past but are not on our list we would love if
you updated us and let us know we can COUNT on you!

Heartwood Bible Study

The monthly Bible study will take place on Monday,
September 14th at 1:00p.m.

We need a Leader! (Materials provided)
Pastor Amanda will be at a Synod Event.

-
y . w =
> '\

Salem Ringers:

Handbell practices are on Wednesdays at
5:30p.m. and will begin September 2nd.

Bells will play the third Sunday each month

Interested in joining? Hang around after
worship on September 20 to ring a bell!

Salem'’s Choir:

Choir practices are on Wednesdays at
6:15p.m. and begin September 2nd.
Practices are open to everyone interested
in singing a joyful noise!

Choir will sing in worship the second and
fourth Sundays of each month.

Pop-Up Choir:

The Pop-Up Choir, also known as the
volunteer choir, will sing the first Sunday.
This is for anyone who would like to sing

with the group!



Faith Formation

Sunday School Schedule Confirmation!
Each Sunday at 9:50a.m. for about 30 minutes Confirmation classes will begin on
Open to children age 3-12 Wednesday, September 23rd!

FIRST DAY: Sunday, September 20th! Salem’s 3 year program asks big questions and

Registration forms are at the usher stand—and searches the Bible and our experiences for answers.

let us know if you'd like a prayer buddy! Up this year: What does God want from us? How do

we talk to this God? What does it mean to be part
%gyﬁi??: o e i.{@ - of church and what is worship for?
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:P_L;j:_;;4 ﬂ%ﬂ%}iﬁ\‘ Mentors are paired with students and attend class
once a month—Iet Pastor know if you're interested!

Mark Your Calendars! Rally Sunday is September 13th! This will kickoff the Fall Festivities here at Salem

including Sunday School & Kids Club! Be sure to keep an eye out for the Kids Club 2026-2027 Schedule!

We are excited to see you ALL again this fall!

Adult Faith Formation

Women's Bible Study, Wednesdays at 3:00p.m. Both of these take place every week!

If you are looking to join a Bible Study, there is always

Men's Bible Study, Fridays at 8:00a.m. room for one more at the tablel

2026 Women's Retreat
September 25th-27th

Pastor Chris from First Lutheran in St. Paul will be our Leader this year and we look forward to the
program she is assembling! The theme this year is being based on the book “Fresh Bread,” by Joyce
Rupp (a photo of the cover is shown below if you are interested in looking into the reading) Registration
is NOW OPEN and is available online OR there are printed copies in the Kiosk or the Church Office!

__— - Click the link below to register online today!

RS 5 Register Online
B8R E A'D
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We are looking forward to another great year of good food,
great discussion and wonderful fellowship with one another!
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Lunch Bunch 2026

Another successful year
in the books!

1,249 meals made!

Thank You to all who helped pack meals,
deliver, or donated food and funding to
purchase the items needed! You all
made a huge difference in the communi-
ty this summer and we are thankful for
Chuck and Karla for being our fearless
leaders year after year!




Serving the Community’s Children

*eart Clg,.

3:15-5:00p.m.

. 3rd Wednesday of the month'
Free After School Program
3rd-6th Graders Welcome

Kids Club is about building friendships and inner strength
with hands-on adventures into hobbies, lego challenges,
meeting search-and-rescue dogs, and playing together.

Here's what we're thinking:

September 16 Games and Get-to-Know You Jan 20 Er.Feb 1f7 Se;rch and Rescue Dogs
October 21: Carving Pumpkins €ing a trien

Nov 18: Thankfulness and Gratitude Mar.ch 10: Lego Bible Stories
Dec 9: Make and Take April 21: Pretzels and prayer
May 19: End of year games

If one of these sounds interesting to you, consider leading! If you have a different idea, we can change!
We also need another caring adult to join us each week for safety reasons. Please let the office know if
you will be that caring adult!

Saturday, October 31st . . .
Looking for help in preparation for

llllll-ﬁllﬂpm Trunks-4-Treats! If you are interested
Trunks, arrive by 3:45 ir.1 helping let us know! There \./vill.be
sign-ups for those who are bringing

“trunks” on the Kiosk in a few weeks!

If you know of a local business or are
the owner of a local business we
would love for you to be involved in
this fun community event!

Decorating the church will take place
on Thursday, October 29th!




Spiritual Gifts Team

Thank you to all of you who volunteered your time to prepare lefse and meatballs, to serve at
Deerwood Days in so many ways, including set up and clean up.
Thank you for your donations to pay for food, pop, and water.

The Spiritual Gifts Team looks at how we use our Time, Talent, and Treasure to serve our church,
community, and the world. Participation in Deerwood Days requires all of these together.
Your participation is appreciated.

As we begin planning for the coming year, please consider how you might
use your time, talents, and treasure to carry out Salem's Mission to
Welcome people to Jesus Christ, Equip them with a faith that works in their lives,
and to Send them into the world in Jesus' name.

Care & Share

What are... who are ... THE CARE AND SHARE TEAMS??? What do we do...What do you do...?

As part of caring for one another, each family at Salem is asked to be part of a Care and Share
Team—a ministry of all he people of Salem who welcome all by serving others. All the people of
Salem—all ages encouraged to participate.

We have 6 teams of members ready and willing to assist at Funerals, Special Events at our
church, and make coffee and provide treats for Coffee Hour each Sunday. Each Team covers two
different months, so everyone has the opportunity to serve in winter or summer. Each monthly
group has two leaders to organize and call members as help is needed. E-mails or phone calls are
our mode of communication. Please reply quickly when contacted, it is so helpful! Team Leaders
are now responsible for keeping the kitchen well stocked, clean and handling washing the laundry
during their months.

Month/Team # Team Leaders
January/July 1 Sandy Kretlow and Julie Fritz
February/August 2 Sue Stromberg and Kris Schmidt
March/September 3 Nancy Johnson and Cindy Sykes
April/October 4 Raye Cragun and Shelly Skeim
May/November 5 Kay Bendorf and Sylvia Hoge

June/December 6 Karen Ritter and Marlene Prill

We send a very big THANK YOU to Sherri Godfrey and Kathy Sharp for all of their help these
many years working with Care & Share so beautifully. We, also, send a very BIG THANK YOU to
Carol Brezina, Jan Danger and Judy Fields who have been leaders for many years and are also
moving to other ventures. We are very pleased to WELCOME Julie Fritz, Cindy Sykes and Karen
Ritter to our Leadership Teams this year.

Updated Care and Share booklets will be placed in each leader’s mailbox. Each Team Member
will receive an updated list of their team members, leaders, and helpful information in their
mailboxes. If information needs to be updated please contact your leader!

Care & Share Coordinators Sandy Kretlow and Marlene Prill



Special Celebrations in September
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Financial Updates

Salem gives back! 7% of your
Salem Lutheran Church offerings support the wider

Profit & Loss mission of the church
July 2026 through the Synod.

For those who don’t want to serve
150 those purposes, 7% goes to VLM

100 Church EI.I"dng TOTAL = Voyageurs Lutheran Ministry

(camp) and YAGM = Young Adults

Income in Global Mission
4000 - Offerings 2515090 0.00 2515090 o ,
4100 - Building Fund 000 770456 7.70456 Another 3% goes to Salem’s
Outreach Ministry—
4900 - Other Income 77886  337.82  1,116.68 Salem West—to
Total Income 2592976 804238 33972.14 accomplish service in
Expense 26 17371 650000 3267371 the community.
Met Income (243.95) ’1,542.33 1,.298.43
July Benevolence (Mission Support):
Deerwood Days! Synod ELCA: $1,336.43
VLM: $ 199.50
We are especially grateful to the Outreach Governing YAGM: $ 199.50
Board for planning and organizing this year's + Children’s Ministry VBS:  $ 359.00
Deervv_ood Days,. and to Deerwood Bank for the use Total $2,094.43
of their food trailer!
Exceeding the requested $3,000 in profit, we raised Information Provided by Aimee Watson,
$4,143.90! Thank you for your donations, and thank Financial Manager at
you to meatball mixers, lefse rollers, soda slingers, Salem Lutheran Church
and smiling volunteers! Thank you for the continuous generosity!




Outreach Governing Board (OGB)

Salem Outreach Governing Board
OGB Preliminary Meeting Minutes
Aug 18, 2026

Mission Statement: Salem Outreach partners with local agencies to collect and deliver essential goods to families in
need.

Present: Pastor Amanda Kempthorne, Jason Kempthorne, Linda Sudman, Dianne Boike, Carol Malek, Nancy Tighe
Absent: Kay Bendorf, Julie Fritz, Jake Walker

Open with prayer: Pastor Amanda opened with prayer

Secretary’s Report: July 21, 2026 minutes were reviewed.

Jason Kempthorne moved to approve the minutes, and Diane Boike seconded. MSC

Financial Report: Jason Kempthorne; Kay Bendorf absent.

7215-Garbage Disposal: The bill came from Waste Management. The Mustard Seed owes back taxes for 2023 - 2025
of $13,000. This is due to the Mustard Seed not being qualified as a solid waste tax-exempt organization. This bill
has been paid.

The shipping lanes to India are up and running again. We have shipped 2 loads

4524-Raise Right Sales will be down. Mustard Seed will no longer be buying these cards. They have their own gas
tank on site that they will be filling from.

7805- Client Food — We will be packaging food at Salem Church on September 13, 2026, after the church service. We
plan on having 5 lines going for this event.

Deerwood Days was a great success. Everyone felt that the making of the lefse and the meatballs went very
smoothly. Set up, tear down, and the run from the food truck were a huge success. Had plenty of volunteers for all
shifts. More signage or closer to the street would increase sales.

2 meatballs =1/4 Ibs, so at $5 per Ibs cost was roughly $1.25. Only sold 50 bottles of pop and 60 bottles of water.
The Mustard Seed will buy back all the pop and water that was not sold.

The Outreach also bought $60.00 worth of meatballs. These meatballs were not sold at Deerwood Days. The
meatballs will be used at the Soup Kitchen in Brainerd.

Things to add to Deerwood Days: Make more ice; 2 more coolers for pop. Better location in our parking lot for the
food truck to be seen. Cover up the Deerwood Bank sign on the front of the food truck. Bigger signs to get people
drawn into the parking lot.

The annual report is completed on Deerwood days and was sent to Council.
Linda Sudman moved to approve the July financial report. Jason Kempthorne seconded it.
MSC.

Continued



(continued)
Director of Outreach Report: Jason
Grant Report
210.2303 -The ELCA Grant, $9,527.79, account is closed July 18,2026. We can use the money in this account now.
Program Report
0 26 active clients, 45 deliveries scheduled, and 19 pick-ups scheduled.
o0 36 volunteers last month
Impact Report
o July had 55 referrals, 45 completed orders, and 102 people served.
0 1146 volunteer hours.

0 $206,540 impact dollars YTD

Manager Report: Jason Kempthorne (Jake Walker was absent from the July meeting)
$83,417 made in July. 22,128 pieces handled in production.

Average ticket $18.37, 4,541customers. $1,122.17 in round-ups by 1,709 customers.
1,584 customers used their rewards for $3,231.91.

Overall sales have been great. Having the store open on Mondays has been a positive experience. The warehouse
seemed to be less crowded due to getting the product out on the floor quicker. Summer hours will end Aug 31.2026.

2026 Goals

Volunteer Recruitment: Ongoing

Separate 501-C3 Organization / Single Name:

Pastor Amanda sent a report to OGB from Council on the questions the OGB had for Council.
e Who pays the Salem West and Mustard Seed salaries?

e Who owns the buildings?

¢ What would happen to the church outreach?

All these questions and answers were sent to the Council and the OGB Board. The OGB board discussed the answers

to these questions during our meeting.

What would happen to the Salem Church outreach was the big discussion. The Council voted, and the outreach
programs other than Salem West and Mustard Seed would go back to Salem Church. The Council will budget for this
in 2027.

The affected programs are: Quilters, Jail Ministry. Adult and Teen Challenge, Soup Kitchen, World Hunger, Food
Shelf. Mission Trips and Lunch Bunch

Continued



(continued)
Jason Kempthorne made a motion to transfer $ 2,500 to the restricted funds accounts:
200.23.02- to Lunch Bunch
200.2705- to Food Shelf/Share
200.2730- Soup Kitchen
200.2755- Misc Outreach

Kay Bendorf seconded the motion. After discussion, the motion was denied. Since Council will be taking back the
Outreach programs, according to the bylaws, no money can be transferred from the Proceeds of the Mustard Seed
to Salem Church.

Jason Kempthorne made a motion; Carol Malek seconded the motion for $5,600 from the general fund #7720
Vehicle Expense to purchase a Skid Steerer Broom. This is an attachment that will help with the sand and snow
removal in the parking lot. MSC

New Business

2027 Budget Goals: the group brainstormed

e Will need 4 sets of washers and dryers for $12,000

e Loading dock needs updating for $10,000

e Roof on Building 2 leaks and needs tin replacement or sealing

e Parking lot will need sealing at some time.

e Mission Trip? Church or Outreach.

¢ Would like to budget for 1 volunteer appreciation dinner in the year.

Discussion held about presenting at church membership listening session Sunday August 23.

2018 Truck is breaking down. Has many mechanical issues. Discussion about looking for a replacement Chevy quad
cab truck in the next few year or two. The trucks range from $75,000 to $80,000 for new, or purchasing a used truck
for $40,000 to $50,000.

Diane Boike made a motion to move $50,000 to the dedicated vehicle replacement fund acct to help with the cost
of the truck replacement in the future. Nancy Tighe 2" the motion. All were in favor. MSC

Old Business

Food Packing Event scheduled for Sept 13 after church
Budget for 2027 was handed out for review.

Council Rep Report: No meeting in June

Next Meeting: Sep 15™, 2026

Closed in prayer

Adjourned at 2:45 pm

Respectfully submitted by Linda Sudman
10



Church Council

Salem Lutheran Church Council Minutes
July 23, 2026

We exist with God’s help, to provide Leadership for Salem Lutheran Church.

MSC=The motion was seconded and carried.

Call to Order

Members Present: Pastor Amanda Kempthorne, Mark Boike, Lynn Hansen, Don Hales, Nate Van
Risseghem, Sylvia Hoge, Randy Holmvig, Tina Royer

Members Absent: Julie Fritz, Alan Niemann

Opening Devotions: Pastor Amanda

Approval of the Agenda:

Motion to approve the July 22 agenda. MSC

Approval of minutes

Motion to approve June 2026, meeting minutes. MSC

Approval of Financials - Mark

Both Salem Church and Salem Outreach are in good financial standing.
Motion to approve the May and June financial reports. MSC

Pastor’'s Report — Pastor Amanda:

This week is Vacation Bible School. It has gone very well.

Grace will be leaving Salem at the end of September. Exploring a couple of options for her
replacement.

A visiting pastor will lead the congregation in worship on August 16. Pastor has been asked to
conduct worship that day at Bay Lake Island Fellowship.

A Baptism will be performed September 13.
In the midst of planning fall activities, both classes and special events.

Committee Reports:

Outreach Report —

Salem Outreach was named recipient of a $20,000 community service organization grant but could
not accept it due to its ties to the church, which is a 501(c)3 organization. This situation is why OGB
is researching their own 501(c)3.

There is a need to replace 4 washer and dryer units. The cost for replacement will be included in

budget planning for 2027.

Worship —

At the next Council listening session, the committee will seek input from the congregation about the
current rotation of service styles. Should the rotation be continued? Continued

11



Unfinished Business:

FYI Classical Conversations- We are waiting to hear from the leader of the organization

Deerwood Days- Need Council members to sign up to help before, during, and after the August 7
and 8 event. Working with $900 plus any donations to cover the cost of food, drink, and marketing.
Any leftover soda and water will be sold at West. Leftover lefse and/or meatballs can be purchased

on a first-come basis after Sunday’s service. In early planning stages Salem extended help to
the Deerwood festival planners but were informed that our services were not needed. Perhaps next
year.

Edward Jones: Mark and Pastor Amanda- Money from the will of M. Schwanke, was invested in a
Money Market Savings Bond with Edward Jones as holding the bond. Considering the current low
ROI savings bonds market, and the maturation of the Schwanke investment, Mark and Pastor
Amanda researched and presented options to the council on what to do with the $150,000 sum.
After considerable discussion, a motion was made and 2™ to move the funds to a high yield savings
account at First National Bank. It is earmarked for Building Maintenance, Account 2205. MSC

OGB Budget: A number of questions have been asked about what the OGB Budget does and does
not cover. Council will include the church’s outreach ministries in the 2027 budget: quilters, jail
ministry, Adult and Teen Challenge, Soup Kitchen, World Hunger, Food Shelf, Mission Trips, and
Lunch Bunch. Monies for these ministries are already covered in the church budget as support to
Outreach. There was also discussion about creating a Mission Committee, though no decisions
were made for the formal creation of this team.

At 7:21pm a motion was made and 2" to go to Executive session, MSC

At 7:44pm a motion was made and 2™ to end the Executive session. MSC

New Business:

FYI Office Manager Position: As mentioned earlier, Grace will be leaving Sale at the end of
September. No one has replied to the vacant position ad, and several options are being considered.

Office Safety: The Salem Security Policy was reviewed and amended It will be accepted at the
August meeting.. A motion was made and 2" to re-key the 4 office hallway doors and the Pastor’s
office. MSC

FYI Budget: The budget for 2027 will be voted on at November 1, 2026 Annual Congregational
Meeting. Final council budget approval for ‘27 will be during the October 22, 2026 meeting.

Honduras Mission Trip, January 11-21, 2027: Don Hales, 2027 Mission Trip spokesperson,
proposed that the next trip be co-sponsored with Salem and Bay Lake Fellowship. Any upcoming
information, advertising, and fundraising would be shared between the two organizations. Motion
made and 2" to co-sponsor the 2027 Honduras Mission trip with Bay Lake Fellowship. MSC

Nominating Committee: Work has started on creating a slate of candidates for upcoming
opportunities to volunteer in service to Salem and its ministries.

Cantata: Does Council support having the Cantata? Yes.We have a job description and
expectations for the director, which will be available to interested candidates.

Faith Formation: Activities and classes are being planned for all ages for this fall. An important
question is being asked that will be put to rest right now. Is Salem offering Trunks for Treats this
year? YES!

SOS Submission: None

Continued 12



Announcements:

Executive Team Meeting: Tuesday August 18 at 3:00pm
Next Council Meeting: Thursday August 27 at 6:00pm
Congregation Listening session: Sunday, August 23, after service

A motion was made to adjourn at 8:22pm
Closed in Prayer.

Respectfully submitted,

Tina Royer

Salem Lutheran Church Council
Preliminary Meeting Minutes
August 27, 2026

We exist with God’s help, to provide Leadership for Salem Lutheran Church.
MSC=The motion was seconded and carried.
Call to Order

Members Present: Pastor Amanda Kempthorne,

Lynn Hansen, Don Hales, Nate Van Risseghem, Sylvia Hoge, Tina Royer, Julie Fritz, Alan Niemann,
Randy Holmvig

Absent: Mark Boike

Leadership Devotion: Pastor Amanda

Approval of the Agenda:

Motion to approve the August 27 agenda, MSC

Approval of minutes:

Motion to approve July 23, 2026, meeting minutes with 2 changes. MSC

Approval of Financials:

Outreach was billed for all the Volunteer Appreciation. They only gave $1000 to the dinner. The church
was not billed. Pastor Amanda will tell Aimee.

Over budget for the Synod assembly because we did not budget for housing this year. Will need to fix
for next year

Motion to approve the July 2026 financial report. MSC

Pastor’'s Report — Pastor Amanda:

° Busy with many visits in hospital and at homes
° Credit Card system hacked — changed Authorized Officer, now is Pastor. Will monitor.

° Organizing Kids Club — looking for volunteer leaders — Will have 3-5 kids. Need others to assist and
teach a skill. It anyone has anything they want to teach to kids, let Pastor know.

Continued
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[e]

o

Office Manager position opening soon, awaiting applicants (none after 3 weeks). Aimee may be able to
help fill in gaps at times

End of life planning event/series — include Nick/Koop Funeral Home, financial planning, funeral
planning. January-March.

Pastor absent September 27 — search for a lay preacher
Baptism scheduled September 13, Rally Sunday / Meal packing
Attend Synod Leadership Gathering (Fall Theological Conference) Sept 13-15

Committee Reports — Monthly

Outreach — Julie

The Mustard Seed owes back taxes for 2023 - 2025 of $13,000. This is due to the Mustard
Seed not being qualified as a solid waste tax-exempt organization. This bill has been paid.

The shipping lanes to India are up and running again. We have shipped 2 loads of recycled
items.

Raise Right Sales will be down. Mustard Seed will no longer be buying these cards. They have
their own gas tank on site.

Outreach bought $60.00 worth of meatballs from Deerwood Days. The meatballs will be used at
the Soup Kitchen in Brainerd.

2018 Truck is breaking down. Has many mechanical issues. Discussion about looking for a
replacement Chevy quad cab truck in the next few years. Discussed purchasing a used truck
for $40,000 to $50,000.

Faith Formation- Sylvia
September 20 Sunday School starts. Two classes. Little kids and big kids separated
Planning for Trunks for Treats
Looking at options for Christmas program
Welcome Committee- Tina
Meeting Sept 10.
New member orientation October.
Jean Shermock included in committee to help with seasonal decorations
Facilities- meeting Sept 20
Capital Appeal- meeting Sept 22

Continued
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Unfinished Business
Listening Session Review
Many people attended

Kay Bendorfd did a fantastic job thanking everyone for all the volunteers working together during
Deerwood Days

Alternating style of worship is OK. Like singing the liturgy
Suggestions for improving Deerwood Days
Comments about silent auction-pro and con
Questions about Outreach and 501c3 — Just talk so far
Nominating Committee
Initial meeting Tuesday August 25 with 6 people. Group will get others to help call.
Next meeting Sept 16- Will start calling people
Approval of Office Security Policy

Randy reported that re-keying is not done yet. The company did not come on the day they said.
He is trying to contact them.

SECURITY POLICY for Salem Lutheran Church

1. All church exterior entrance doors will remain locked Monday through Friday, with the exception of the doors on
the south side of the building under the canopy. This will require people to enter through the office area, making
employees aware when people enter or exit the building.

2. When there is a function going on which involves a large number of people, appropriate doors will be unlocked
and stay unlocked.

3. When there is a meeting — such as a committee meeting or planning meeting —people are still required to enter
through the office area. If after hours, the committee may unlock only the closest proximity door. When all
attendees have arrived, the building will be re-secured.

4. When a single employee is working in the church building when no one else is present, all doors into the office
hallway will be locked. Persons entering under the canopy will use the speaker system to be buzzed into the
office area.

Motion to approve the new/updated security policy. MSC
Schwanke Trust
Awaiting paperwork and funds
Deerwood Days Review
Reviewed the revenue and expenses from Deerwood Days. Net revenue $4143.90

A formal report on the event and ideas for next year is printed and will be in the “Summerfest”
suitcase.

Cantata
2 services. Saturday afternoon at Heartwood and Sunday morning at church

Continued
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New Business
Church Budget
Group prepared preliminary numbers
Compensation Work Group FYI

Met initially on wages for staff. Three from OGB and three from Council. Once they have the
information, it will be inserted into the budget

Annual Meeting
November 1%, 2026
Need to make agenda
Dedicated Funds- Clarify
Several areas have not been used in years

100-2360 Rental Deposits $150. We ask for a $50 deposit and give that back. Some people tell
us to keep it

100.2620 and 2625- Pastor Continuing Ed from years ago. $1,193.15

100. 2530- Special Gifts $400. Used at Pastor discretion for emergencies, i.e. gas, clothing,
motel for those in need.

Motion to move Dedicated Funds 100. 2460 Rental Deposits, 100.2620 Pastor ContEd 2" yr
and 100. 2625 Pastor ContEd Prev Yr to General Funds. Total $1,343.15 MSC

Special gifts stay the same

SOS Submission: No submission.

Announcements:

Salem has been offered invitations for 3 people to attend a dinner with the new bishop either Sept 27 in
Crosslake, or Sept 29 in Cloquet. Pastor Amanda and Don would like to attend on Sept 27 in Crosslake.
The invitation will be offered to the congregation for 1 more person to attend on the 27™.

Meeting Dates — September 15 Exec Team @ 3:00PM — Council meeting September 24 @6:00P
A motion was made to adjourn at 7:55pm MSC

Closed in Prayer.

Respectfully submitted,

Julie Fritz
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
30 31 1 2 3 < 5
9:00am 5th Sunday Worship 9:00am 3:00pm Women's  |11:30am Catholic  |B:00am Men's Bible
Piecemakers Bible Study Charities Meal Study
5:00pm Worship and|5:30pm Salem Distribution
Music Meeting Ringers
6:00pm Faith 6:15pm Choir
Formation Practice
6 7 8 9 10 11 12
9:00am Worship Office Closed 9:00am 3:00pm Women's 8:00am Men's Bible |9:00am Serpent
Piecemakers Bible Study Study Lake Association
5:30pm Salem Meeting
Ringers
6:15pm Choir
Practice
13 14 15 16 17 18 19
9:00am Worship Pastor Amanda at  |Pastor Amanda at  |2:00pm Nominating |6:00pm Cuyuna 8:00am Men's Bible
10:15am Outreach Food Packing  |Synod Leadership  |Synod Leadership  |Team Meeting Range Lions Meeting|Study
Event Event Event 3:00pm Women's
12:00pm Drum Group Practice 1:30pm Heartwood |9:00am Bible Study
Bible Study j 3:15pm Kids Club
1:00pm Outreach  |5:30pm Salem
Governing Board  |Ringers
Meeting 6:15pm Choir
3:00pm Executive  |Practice
Team Meeting
20 21 22 23 24 25 26
9:00am Worship 5:00am 3:00pm Women's  |6:00pm Council 8:00am Men's Bible |Women's Retreat at
9:50am Sunday School Piecemakers Bible Study Meeting Study Bay Lake Retreat
10:00am Facilities Meeting 5:30pm Salem 4:00pm Women's  |Center
Ringers Retreat at Bay Lake
6:00pm Retreat Center
Confirmation
6:15pm Choir
Practice
27 28 29 30 1 2 3
8:00am Women's Retreat at Bay 5:00am 3:00pm Women's  |11:30am Catholic  |8:00am Men's Bible
Lake Retreat Center Piecemakers Bible Study Charities Meal Study
9:00am Worship 5:30pm Salem Distribution
9:50am Sunday School Ringers
6:00pm

Confirmation
6:15pm Choir
Practice
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